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and leadership are needed to plan effectively to stimu
late the economy (workforce). Policies must be formu
lated and implemented. Appropriate skills have to be 
developed and then the services and staff to apply them. 
Importing computer hardware and software in itself does 
not create success (see figure 1). For reasons men
tioned here and many others suggested in the literature, 
the implementation of IT in many developing countries 
remains a low priority. 

Education, industrial production capacity, socioeconomic 
reform, and an environment favorable to innovation 
must be present before IT becomes acceptable in less 
developed countries. As developed countries compete 
for a larger market share in an expanding global econo
my, developing nations must work closely together with 
international organizations and multinational companies 
to encourage direct investment in their countries. Policy 
issues for developing countries will center on maintain
ing a balance between importing strategic technology 
and protecting the local industry. 
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